lowa Department of Human Services

SIM In Person Roundtable Workgroup Meeting #2

June 14, 2018
lowa Medicaid Enterprise, 100 E. Army Post Road, Des Moines

9:00 Welcome and Introductions — Jerry Foxhoven, DHS
9:10 Work of the day — Lori Coyner, Health Management Associates

9:15  Educational Presentation and Discussion
e Oregon’s Emergency Department Information Exchange — Britteny Matero, Oregon Health Authority
The Emergency Department Information Exchange (EDIE) and PreManage are web based communication

tools that provide real time information to support statewide efforts to reduce ED utilization, improve care
coordination and management.

9:45 Breakout by individual workgroup

Healthy Communities Data Sharing and Use
Facilitators: David Rogers, HMA Facilitators: Lori Coyner, HMA and Lauren Block,
National Governor’s Association

10:00 Review and complete Workgroup Charge 10:00 Review and complete Workgroup Charge

using the first meeting’s work: using the first meeting’s work:
¢ Include measures and milestones of success ¢ Define the attributes of successful use and sharing
of data including type of data, resource needs,
¢ Define the attributes of a healthy community: information exchange needs

* Targeting impactable, high-risk populations
e Qutline the barriers to success for use and sharing

¢ Qutline partners inside and outside the of data
healthcare system needed to develop healthy
communities: e Recommend strategies for overcoming barriers
e Social services resources regarding capabilities, alignment and standards
¢ Convening community leaders needed to promote data exchange across the

following domains
* Interoperability at the point of service;

e Recommend strategies and methods for * Identification of high needs/high utilizers;
educating and equipping communities which e Access to claims data for measuring and
incorporates payer agnostic principles: monitoring total cost of care.

*  Key tactics for Roadmap

¢ Acknowledge and plan for dependencies and ¢ Acknowledge and plan for emerging technology
economic impacts with transition
¢ Include measures and milestones of success
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12:00 Pick up box lunch for working lunch 12:00 Pick up box lunch for working lunch
12:20 Continue with Workgroup Charge 12:20 Continue with Workgroup Charge
Build Roadmap Framework for next meeting Build Roadmap Framework for next meeting

2:15  Individual workgroups come together
Work group chair’s report out today’s work — Nick Gerhart, Mike Romano

2:50 Closing and Next Steps — Jerry Foxhoven



